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Kaksno je okolje, kje zivimo? T

for my big bu:

« Digitalno okolje

* 87 % Delez gospodinjstev z dostopom do interneta ¢ Kdo je kupec —
* 71 % Delez oseb, ki uporabljajo internet vsak dan uporabnik?
* 2.400.000 uporabnikov mobilnega omreZja
* Pionirji digitalnega okolja in druzbe (od |. 2000) *+  Kaj je uporabniska
* lzvozno usmerjeno gospodarstvo (82 % glede na obseg BDP) zahteva — izkusnja?
* Veliko malih specializiranih tehnolo3kih podjetij (100.000
SME podijetij) *  Kajje trg in kak$ne so
* Najvedji trg je EU — Nemcija (3/4 = EU) navade kupcev?

* |zobraZena in tehnolosko usmerjena delavna sila

* Razvita IKT industrija (3000 podijetij in cca. 40.000 IKT
strokovnjakov

e Kaj je vrednost — korist?
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Referral
PR, Events & Sales

* Digitalizacija uporabnikov po svetu
* Vsi povezani— ecosystems

* Digitalna transformacija Social
* Razli¢ni novi modeli poslovanja Commerce ﬁ mail
. . . eferra
* Povezovanje produktov in eStoritev

(D.igital)__ . - Search Selective
* Primerljivost in zamenljivost (popolna Engine Wholesale
konkurenca) Blog SEO & Marketing
* Uporabniska vrednost produktov Content
. Onti
* Odzivnost na zahteve trga — Mafk::.ig
informiranost — Podatki Online Offine

* Dostopnost produktov MOBILNOST Display Advertising

Online Ads

* Hitrost dostave 24/7 Retarget
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At industry revolution

1",
Industrial
revolution

follows introduction of
water- and

o™,
Industrial
revolution

follows introduction of

mechanical manufacturing
facilities

First mechanical
loom, 1784

elect y-p d mass

production based on the
division of labour
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First production lines,
Cincinnati slaughter-
houses, 1870

3, an,
Industrial Industrial
revolution revolution

uses electronics and
IT to achieve further
automation of
manufacturing

First programmable

logic controller (PLC),
Modicon 084, 1969

based on Cyber
Physical Systemes
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industry, IoE and
DATA powered
solutions
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Results of 4™ industry revolution

* Data based decisions

* All connected business value chains

* New products

* New business models

» Series 1 production

* Products - User value / not
production value

* Changing markets and industry

» Digital JOBS
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Na spremembe se moramo pripraviti

BUSINESS MODELS AT STAKE

SIT AND WAIT:

NO LONGER AN OPTION
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Networked everything
Networked society
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ZIT

Networked industries
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Supply chain —business in digital Slovenije
transformation - drugi poslovni modeli

Linear supply chains are evolving into...

<4——— COMPETITION ——p

complex, dynamic, and connected value webs
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Value is based on the p‘fodu‘-‘tio" of Value is based on knowledge exchange that
goods and services ' drives proactive production of goods and services
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Digitalizacija po meri uporabnika

Vplivi digitaizacije trgov na poslovne modele trge in
industrijo:

* Obdobje sprememb in inovacij zaradi trgov

* Nova vrednost — Uporabna vrednost doloci ceno ne stroski

* Hitro prilagajanje — Nove poslovne modele doloc¢a uporabnik
* Popolna mobilnost Energije, informacij, storitev, dobrin...

* Agilna standardizacija — po meri uporabnika

* Internet of Everything - Vse povezano za sodelovanje in
ekosistem

* Informacije so ZLATO — Pametno dolocenje in nacrtovanje
* Obdobje VIDEA

Gospodarska
zbornica
Slovenije
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Faze digitalizacije

Internal Connectivity of Digital
digitalisation everything ecosystem

* Electronic tools . ngital entities Fleksibilne and integrated value chains

* New organisational  Connectivity of Automated connectivity !

models stakeholders Artificial intelligence — predictive analytics
* Internal process . Prd(\:ess automation (Open data)

digitalisation * Standardisation Machine decision making
* Paperless operations . CIoud\P\I\atforms Process and business model Innovation

* Externalinteroperability ~Cooperation sta,r)d/a/rdised platforms

Gospodarska
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* Elektrika je energija prihodnosti
* Obnovljivi viri in samooskrba (sonce, veter, voda,...),
* Mobilnost in hramba (baterije, prenos, ...)

* Ena energija za vsa (prevoz, gretje, telefoni, pranje,
TV,...)

* Zaupanje in znanje za digitalizacijo (kot za elektriko)
* Razumevanje namena in uporabe
* Novi poslovni modeli so rezultat sprememb
* Nove platforme in omrezje (GRID)
* Varnost in standardi - zaupanje

Digital
Transformation
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The Connected Factory in Action
@

INNOVATION AGILITY

AP
Mobilize employees and supervisors to
move across the factory floor and access
data wherever they are. The iPad and other
like devices are making their way into

CONNECT & COLLABORATE EXTERNALLY
Extend visibility beyond your four walls

Link the extended supply chain and
distribution to create dynamic workflows.

Help and expertise are available in

an instant

industrial settings — along with an
expectation that much of the commercial

innovation it brings wil also apply to

industrial activites. 3
CONNECT ENGINEERS WITH MACHINES (M2M) &
Apply predictive maintenance. Gain early \

warnings when production, machinery or
network performance is about to degrade.

EXPANDABLE INFRASTRUCTURE
Design and build an Industrial Ethemet
infrastructure to minimize cost and
effort to expand or improve processes,
One infrastructure for safety, control,
SCADA, Physical Security, and LAN.

\
\

EFFICIENCY RISK \

A

T 1
LINK INFORMATION & OPERATIONAL TECHNOLOGY * SEGURE PHYSICAL & CYBER ASSETS f
Bridge the gap from data center to control Traditional security devices, like keypad '
room to collaborate and share best B

entry systems, call boxes and security

‘cameras, need power from Industrial

Ethemet cables, with secure networks, /
to protect your processes, people, and plans
from cyber sabotage. s

practices and common goals between
manufacturing and IT.

OPTIMIZE ASSETS
Identify where your people, equipment,
works in process and finished goods are in
real-time. Adjust the schedule and inventory
on the iy

 MAXIMIZE UPTIME .
Design ruggedized industrial nstwdiing
infrastructure that will gndufe in harsh

backup — espedially for business processes.

A
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Custamer Understanding
@ @ Diital Accessibilty

Refined Business

* Digitalizacija internega poslovanja .g‘ /

o Produkti (+ catalogues, packaging, pricelists,...) e Digitized » @ O Goblzation
o Prodaja in odnos s strankami
o Razvoj produktov in proizvodnja Dperatons Honioring
o Finance in evidence + poslovanje z drzavo ‘ @
° Nabava @ Customer Satisfaction
Elevated ROI
* Produkti z digitalno dodano vrednostjo
o Prilagoditev produktov zahtevam trga in uporabnikov - digitalna vrednost
o Digitalna Povezljivost produktov in resitev (loT — sensors, Big Data, connectivity,...)
* Povezanost z digitalnim okoljem
o 4.0industrijska revolucija — BIG DATA, platforme in ekosistemi
o Digitalizacija okolja in druzbe + drZava
o Standardi, varnost in kompetence Gospodarska
o GRID-iin ekosistemi EE)‘\’,?A.C,Z

Chamber of Commerce
and Industry of Slovenia
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Transformacija gospodarstva - Industrij 4.0

 Ustvarjanje digitalnega ekosistema in verig vrednosti
* Avtomatizacija in povezovanje deleznikov

* Standardi in priporocila — taksonomije, @ @ @ @

procesi, e-Dokumenti, .

Empower Engage Optimize Transform
. . . .. . employees  customers  operations products
* Entitete — elektronski registri in evidence
* Digitalne competence & o-le M
* Modeli digitalizacije ®ig & (=
* Izobrazevanje — Kompetencni centri po industrijah ==

* Digitalna delavna mesta
* 5.0 - Nove digitalne paradigme (Blockchain,....)

Gospodarska
zbornica
Slovenije

Chamber of Commerce
and Industry of Slovenia
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* Digitalna competence
* Podjetij
* Uporabnikov - kupcev
* Driave
* Drzavljanov

* Regulatorni okvirji in omejitve EU in nacionlanega okolja
* Agilna sodobna standardizacija (EU in Globalno)

* Odprtost okolja in enakovrednost deleznikov

* Varnost in zascita uporabnikov

* Zaupanje uporabnikov

Gospodarska
zbornica
Slovenije

Chamber of Commerce
and Industry of Slovenia
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Regulacija EU digitalnega okolja
NAMEN - ZA DRZAVLJIANE in
GOSPODARSTVO
* elDAS — Zaupanja vredne digitalne storitve in Identitete

* GDPR — Upravljanje osebnih podatkov

* Domaca zakonodaja — ZEP, Ciber Security, Telekomunikacije,...
* EU standardi za enoten EU trg — eRacuni, .... (ROSE projekt)

* Spremembe delovno pravne zakonodaje (shearing economy, digitalna delovna mesta,...)
* Poenotenje EU davcne in carinske zakonodaje - standardi

* Enoten EU TRG - Protimonopolni ukrepi za digital

* Block Chain — CriptoValute, FIAT, ICO,

* Sprememba izobraZevanja - OPEN Education (Kongres OE2 v Ljubljani)

- Regulacija in podpora razvoju digitalnega okolja +

- Financiranje in podpora raziskavam in razvoju Gospodarska
Slovenije
www.roseslovenia.eu acnh;r‘:gz;[;:fyg?gm::
Z X DIGITALNASLOVENIIA v N SLOVENIA My future

reference country in digital Europe

Strategije in iniciative za Slovenijo

* Digital Slovenia 2020 — Digital agenda

* Pametna specializacija 2020 —SRIP-i in SPS

* Digitalizacija storitev javne uprave — pametne storitve

* Digital Agenda EU (Europe 2020 strategy) — spodbuda digitalizacije druzbe
* Informatika in logika v formlane izobraZevalne sisteme

* Gran EU Coalition — Digitalna koalicija Slovenije

* DIH - EU Digital inovation HUB ekosistem

* Industrija 4.0 ali 5.0 (EV)

* Slovenia as a reference country for digital Europe ‘ remma My Future
& -Gmmﬂe(f;eaej’r%

Gospodarska
zbornica
Slovenije
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* Digitalno partnerstvo gospodarstva

EU in Slovenija se prilagajat potrebam digitalnih trgov in druzbe
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Digitalna Koalicija Slovenije

www.DIGITALNA.si povezuje vse Slovenske nacionalne deleznika z ciljem
spodbujanja in promocije razvoja Digitalizacije v Sloveniji:

Podrocja 2017/2018

* Digitalne vescine in kompetence
* Formlano izobraZevanje
* Vsezivljenko izobrazevanje
* Kompetence za digitalna delavna mesta

* Digitalizacija Slovenskega okolja

* Regulativa
* Digitalna infrastruktura A DIGITALNO @ &
R TR PARTNERSTVO

* Digitalizacija gospodarstva Stovenskega gospodarstve

* Digitalno partnertsvo

A
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Cilji delovanja Digitalna.si

* Znanje za digitalno okolje (g. Mitja Jermol, g. Andrej Brodnik)
o Prilagajanje formalnega izobraZevanja (Informatika v osnovne sole, open education,...)
o Vse Zivljenjsko izobraZevanje
o Strokovna znanja (IKT, Poslovni modeli,...)

* Prilagajanje okolja (g. Jaka Repanjsek)
o Zakonodaja in postopki
o Telekomunikacije (5G, brodband,....)
o Odprti podatki drzave, javne storitve, entitete — digitalna osebna izkaznica
o BlockChain Think Thank

* Povezovanje med delezniki za digitalizacijo
o Povezovanje razli¢nih deleznikov v gospodarstvu — Industrija 4.0
o Doseganje vecje dodane vrednosti

# T DiGITALNA SLOVENUA
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Projekti ZIT in GZS

e Nigi S Digt PR orizontalna
Digitalno partnerstvo Slovenije — Digitalna koalicija o
* Horizontalna IKT mrezZa (SRIP-i) SPS — razvojna partnerstva Malal X AR
* DIH — Digital innovation HUB — podpora digitalizaciji gospodarstva
* Standardizacija — tehnologija in vsebina READINESS OF SLOVENIAN
- ROSE — EU eRatuni E-INVOICING

' ROSE

Co-financed by the European Union
Connecting Europe Facility

* eSlog — Si Standardi za ePoslovanje
Future Region (Digitalizacija Zahodnega Balkana)

www.roseslovenia.eu

Karierna platforma — Kompetence za gospodarstvo

Gospodarska
d|git0[ I g:)orniga
innovatiQQJn huo Z I eveme

Chamber of Commerce
and Industry of Slovenia

BlockChain regulativa

A
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Cilji digitalnega okolja

* Pametna uporaba digitalizacija — varnost, nemoteca, spodbudna
* Kompetence za Zivljenje in poslovanje v novem okolju sprememb
» Aktivnost in zadovoljstvo ljudi v novem svetu

* Uporabniku — ljudem prijazno zZivljenje

* Vecja dodana vrednost produktov in poslovanja

* Prijaznost do okolja — trajnostni razvoj in bivanje

* Pravic¢nost — razporeditev virov za vse

* Pravice —ne omejevanje dostopa do virov

Gospodarska
zbornica
Slovenije

Chamber of Commerce
and Industry of Slovenia
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Primeri dobre prakse Slovenija

Partnerships:

* E-Invoices - Government and ZIT (Law + Analitics) and B2B
o 370.000 month/40.000 business entities/One standard
o Accountants offering — eExchange, elnvoices, Apps, identification, TAX reporting.....

* Standardisation of B2G — Government and ZIT
* FRP - Finance SME disclosures — ZIT, ZRS and Banks

o One standard for all banks

o Online data — big data for banks

o Small loans in one day

o No paper
* GDPR — Accountants ZRS and Digi providers ZIT
e E-procurement — Government and ZIT
* Digital regulative — Government and ZIT

* SRIP - Industry and ICT partnership
* Shearing and integration — Technologies, business and digital
¢ Auto industry, Tourism, Agriculture, ...
* Logistics, Vine production, ..

J X DIGITALNA SLOVENUA

A
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Pridruzite se GZS iniciativam in bodite aktivni

www.digitalna.si

WWW.E75s.5i/zit

Gospodarska
zbornica
Slovenije
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lgor.zorko @ zzi.si

. SLOVENIA My future Gospodarska
" bIZBO)(.eu reference country in digitaylérope Z I T Slovenije

Chamber of Commerce
and Industry of Slovenia
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